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Our commitment to Zero Harm o

e

Our absolute and foremost priority as an industry is,
and must be, the health and safety of our employees

 Itis with great regret that we experienced a mis-step on our journey
to Zero Harm in 2020/21

 Industry’s safety performance in 2019, and years leading up
to it, a tribute to deep and intensive collaboration between role players,
companies, unions and the DMRE

* In 2020, we continued with our Khumbul’ekhaya strategy — which
means remembering home — with a focus on holistic approach to
eliminating fatalities as a result of safety and health incidents

« Khumbul'ekhaya programme broadened to encompass COVID-19,
including what we need to do to keep employees and their
families and communities safe







A journey of collaboration
In eliminating fatalities
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A journey of collaboration

INn preventing Injuries
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1999 2000 2001 2002 2003 2004 2005 2006 2007
4202 3549 3374 3288 3079 2861 2338 2318 2274
765 638 797 659 738 892 1155 1348 1233
207 213 170 161 188 187 181 266 205
1079 971 1184 1008 296 314 309 257 261
6253 5371 5525 5116 4301 4254 3983 4189 3973
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2008
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2011
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2013 2014 2015 2016 2017 2018 2019 2020
1252 1142 @ 1249 1200 1018 905 732 620
1344 771 1328 1140 1156 1049 1151 782
263 249 206 189 200 169 224 146
267 372 355 317 290 324 299 266
3126 2534 3138 2846 2664 2447 2406 1814
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Falls of ground

Transport-related
accidents

(11 fatalities in 2021)
- significant challenge in
platinum and gold sectors

(4 fatalities in 2021)
- mostly coal and
platinum sectors

We cannot ignore the impact of COVID-19 on our safety performance
— especially at frontline supervision and mining teams levels




Number of fatalities (Rockfall vs Rockburst)

Focus on falls of ground

Rockfall vs rockburst fatalities (2003-2021)
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FATALITIES ACTION PLAN [E=N

In 2020 the South African mining industry
observed a regression In safety performance. An
Investigation Into the leading causes of fatallties
found that fall of ground (FoG) related incidents
accounted for 22 of the 60 overall fatalities. To
address this key challenge, the Minerals Council’s
CEO Zero Harm Forum mandated the Rock
Engineering Technical Committee (RETC) of the
Minerals Councll, with the support of the South

African National Institute of Rock Engineering
(SANIRE), to present an action plan to eliminate
FoG fatalities

plateauing period from 2012 to 2020
* Barring practice identified as one of
the high-risk activities, accounting

of FoG incid

CHALLENGES CONSIDERED:
.@' « Little to no progress on execution of rock-

related projects currently in Mine Health and

Safety Council (MHSC) research programme
and projects
« Exodus of experienced rock engineers from
South Africa and most experienced reaching
— retirement age

* Behavioural challenges related to accidents

° - not deliberate or malicious, rather as a result
o of “getting the job done”

of fatalities Brocestinvoived: .
in 2020 were m.mm o O
aresult on 'SANIRE; Assoclation of Mine

Managers of South Africa (AMMSA);

FoG related Managers

incidents Association (SACMA)

FoG workshops identified
various issues to be
considered, which were

allocated into the various
components of the
Industry Ground Control

Framework (IGCF)

Following an extensive consultative process, six
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Actions to reduce fatalities

To change
behaviour and



Our commitment to Zero Harm P} mmass coven

We remain
committed to
Khumbul’ekhaya
strategy, even
though it has
been challenged
by COVID-109.

Changing health and safety
culture through industry’s
culture transformation
framework is at its heart
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Renewed focus needed! Cannot ignore the impact
of COVID-19 on safety performance, especially at
frontline supervision/mining teams levels. Also
mental health

Collaboration with tripartite stakeholders in
government and unions to eliminate fatalities and
work towards Zero Harm

Implement programme to achieve a step-change
iIn FoGs

Implement special project on trackless mobile
machinery (TMMSs)

Women in mining programme an industry imperative

Continue focus on health, particularly non-
communicable diseases

Work smarter, not harder — just transition
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Thank you

T +27 11 498 7100 E info@mineralscouncil.org.za W www.mineralscouncil.org.za

5 Hollard Street, Johannesburg, 2001, PO Box 61809, Marshalltown 2107




