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• It is with great regret that we experienced a mis-step on our journey 

to Zero Harm in 2020/21

• Industry’s safety performance in 2019, and years leading up 

to it, a tribute to deep and intensive collaboration between role players, 

companies, unions and the DMRE

• In 2020, we continued with our Khumbul’ekhaya strategy – which 

means remembering home – with a focus on holistic approach to 

eliminating fatalities as a result of safety and health incidents

• Khumbul’ekhaya programme broadened to encompass COVID-19, 

including what we need to do to keep employees and their 

families and communities safe

Our commitment to Zero Harm
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Our absolute and foremost priority as an industry is, 

and must be, the health and safety of our employees

We remain unwaveringly 
committed to Zero Harm 



3



A journey of collaboration 
in eliminating fatalities 
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Falls of ground 137 142 124 124 131 96 83 86 76 56 62 47 40 25 32 35 22 24 33 22 20 22

T&M 62 47 54 62 50 56 50 46 48 41 47 37 38 29 31 14 20 23 31 16 15 9

General 72 60 64 58 46 51 42 35 50 46 33 21 25 35 19 29 22 16 18 18 7 18

Other 38 36 46 43 43 45 25 33 46 27 25 22 20 23 11 6 13 10 8 25 9 11

All 309 285 288 287 270 248 200 200 220 170 167 127 123 112 93 84 77 73 90 81 51 60
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A journey of collaboration 
in preventing  injuries 
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1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Gold 4202 3549 3374 3288 3079 2861 2338 2318 2274 1937 1760 1379 1498 1477 1252 1142 1249 1200 1018 905 732 620

Platinum 765 638 797 659 738 892 1155 1348 1233 1213 1299 1515 1283 1345 1344 771 1328 1140 1156 1049 1151 782

Coal 207 213 170 161 188 187 181 266 205 333 295 273 241 269 263 249 206 189 200 169 224 146

Other 1079 971 1184 1008 296 314 309 257 261 255 296 271 277 276 267 372 355 317 290 324 299 266

All 6253 5371 5525 5116 4301 4254 3983 4189 3973 3738 3650 3438 3299 3367 3126 2534 3138 2846 2664 2447 2406 1814
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Key areas of concern 
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We cannot ignore the impact of COVID-19 on our safety performance 
– especially at frontline supervision and mining teams levels

(11 fatalities in 2021) 

- significant challenge in 

platinum and gold sectors

(4 fatalities in 2021) 

- mostly coal and 

platinum sectors (11 fatalities in 2021) 

Transport-related 
accidents 

Falls of ground General types 
of accidents 



Focus on falls of ground
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• In 2019, Heartfelt Visible Leadership Commitment through CEO-ship:

- part of every CEO Zero Harm Forum meeting 

- CEOs driving health and safety improvements from the top by sharing 

successes and challenges  

• Multi-disciplinary Independent Peer Review Accident and Incident 

Investigation Systems and Analysis project implemented to improve 

quality of investigations

- Pilot session conducted with 16-member task team and other sessions 

scheduled for rest of year

• Promote Just Culture Model and address Blame Culture in risk 

management, Just Culture Accountability Model Framework is being 

developed for dissemination in industry  

• Learning from Incidents (LFI) Working Group - accelerating learning 

from incidents to facilitate better and faster learning from each other and 

other industries 

Actions to reduce fatalities 
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To change 
behaviour and 
transform 
safety culture:



• Renewed focus needed! Cannot ignore the impact 

of COVID-19 on safety performance, especially at 

frontline supervision/mining teams levels. Also 

mental health

• Collaboration with tripartite stakeholders in 

government and unions to eliminate fatalities and 

work towards Zero Harm

• Implement programme to achieve a step-change 

in FoGs

• Implement special project on trackless mobile 

machinery (TMMs)

• Women in mining programme an industry imperative

• Continue focus on health, particularly non-

communicable diseases

• Work smarter, not harder – just transition

Our commitment to Zero Harm
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Chang ing  hea l th  and sa fe ty  

cu l tu re  th rough indus t ry ’s  

cu l tu re  t rans format ion  

f ramework  is  a t  i t s  hear t

We remain 

committed to 

Khumbul’ekhaya

strategy, even 

though it has 

been challenged 

by COVID-19. 
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Thank you


